Unit 360 Board of Directors Meeting
10/21/2026

The Board of Directors meeting was
called to order by President Bob Wagstaff
at4:12 P.M. (Bob wore the same outfit he
wore in July, except more sensible shoes.)
Present were Bob, Vice President Mark
Bishop, Treasurer Paul Gefreh, Brenda
Bocek, Dave Loring, Ed Gardner, Claudia
Busch Lee and Secretary, Ed Hill. Also
present was E. Roger Williams.

September minutes were approved as
amended to indicate that John’s games
would now require $2 per person.

Roger described the Building Manager job
as involving both indoor and outdoor
activities. He plans to continue to
perform outdoor activities, He plans to
edit the list of indoor chores, hoping that
another person (or persons) will accept
this role.

Paul stated that the sewer line repairs
have been completed and paid for, thanks
to the generous donations from players:
more than $24,000 was collected in the 2
weeks following the sewer line break. The
Board is both stunned and gratified by all
who contributed to this and other Unit
360 building repairs this year.

Paul also stated that Jeff Rapp is auditing
Unit expenses and has requested receipts
for completed projects—the kitchen floor,
the foundation stabilization, the sewer
line, etc.

The Unit has fielded 2 A, 1 B, and 3 C level
teams for the Front Range Challenge.

The Election Committee has completed
ballots for the upcoming election, to be
held November 16-30, this year. Options
for online and paper ballots are being
developed. An e-blast describing the
candidates will be sent to each Unit
member.

Bob noted the great job of marketing by
Harold Donaldson, such that links to the
Unit are making it into the Gazette and
Senior Beacon. We may soon be voting
for the ”Best Bridge Club in Colorado
Springs” as well.

The next issue of the Kibitzer will be
available late November. Discussion
ensued regarding the need to increase
table counts as the only way to keep the
Unit viable. Options for this included
evening, Saturday afternoon, and online
games. (It was noted that Phoebe is
considering commencement of an online
game.)

It was agreed that contributors to the Unit
building funds for physical repairs be
listed in the next Kibitzer. There have
been numerous projects, and the Board
thanks you for your prompt and generous
contributions!

The meeting adjourned at 5:20 p.m.
Respectfully submitted,

Ed Hill, Unit 360 Secretary



